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OUT WITH THE OLD...
Welcome to the inaugral edition of First OF the MOnth 
— a new big read from AMOs trust.

When the first lockdown began in March last year, we 
were in the middle of producing the spring edition of our 
newspaper, Words of hope. Due to the challenges that 
Amos faced at the time, we felt that printing and posting 
a 24-page, full colour newspaper was perhaps not the best 
use of our resources, so — reluctantly, we decided to stop 
production.

This is its replacement — first of the month. Digital-
only, long-form essays from Amos staff, friends and 
creative collaborators. In some ways it’s the opposite of 
the newspaper — it will only really cover one (sometimes 
broad), subject but it will be much more in-depth.

I imagine you reading it while sitting in your favourite 
chair. With a fresh cup of something. I hope you enjoy it. 

nick welsh 
digital, design and communications
amos trust 

january 2021
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PEOPLE SAY,  
WHAT IS THE SENSE  
OF OUR SMALL EFFORT?  
THEY CANNOT SEE THAT  
WE MUST LAY ONE BRICK  
AT A TIME, TAKE ONE STEP  
AT A TIME. 

DOROTHY DAY
CHRISTIAN ANARCHIST
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amos hope: an introduction
We all know that one person’s hope can be another’s 
dismay — just ask rival football supporters — but 
increasingly the word itself can set off alarm bells. We are 
all too familiar with ‘toxic hope’ that fails to engage with 
the reality we live in and is at best a band aid, and then 
there’s the falsehoods of politicians — “it will be over by 
Christmas”. Hope is vital, as Dostoyevsky said:

“ To live without hope  
is to cease to live.” 

A lack of hope has profound effects on our mental  
well-being. When we feel hopeless and powerless on 
vital issues such as climate change, the economy or the 
pandemic, we can become crippled. The lack of hope stops 
us from acting and we find ourselves once again reaching 
for a panacea. 

The hope we promote at Amos is very different from the 
long list of things we hope for. This is not to belittle these, 
at a time when all of us are holding on; these are vital — 
in fact holding on can for many people be the greatest 
demonstration of hope. 
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To hope that sometime soon we will be able to hold those 
we love, go to school or work, or a café, a pub or to the 
match is desperately important, and within these are 
contained far deeper hopes and fears, that those we love 
are safe and well, that we will be able to feed our family, 
pay the bills, have a job to go to, that we will once again 
have human company. 

Each faith-tradition has a particular take on hope. As 
well as sharing a belief in some sort of after-life, most 
also stress that one day injustice and suffering will end 
— unfortunately sometimes only for the elect. For those 
experiencing injustice and suffering (or campaigning 
against it), the belief that one day it will end can be a great 
comfort — even if we may find ourselves echoing the 
Psalmist’s cry, “How long?” 

We are named after the Hebrew prophet Amos’ call  
“for justice to flow like a river”, this refers to future hope 
but also to a commitment to act now. For hope is not 
prognostication. Hope requires action, however small or 
limited, a response is essential. For hope and action feed 
each other and without action, hope all too easily becomes 
wishful thinking. 
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Hope is also interwoven in the relationships we enter 
into, when we join with others in responding to a need 
or issue we find unexpected resources of hope as there is 
something about working together that encourages this. If 
we can do so in such a way that recognises and addresses 
power imbalances and privilege, then we develop 
relationships and friendships that draw us further and 
further into a shared hope.

it’s christmas time: rebuilding hope
Christmas Day, Bethlehem 2020 — it’s hard to imagine 
anywhere more synonymous with hope. Work has just 
begun on rebuilding a home that was destroyed in June 
2014 following the kidnapping and murder of 3 young 
Israeli boys hitchhiking on the Hebron Road. The response 
to the kidnappings led to the assault on Gaza that left so 
many dead; and for this family, with 8 children under 16, 
it meant spending 5 years living in a converted chicken 
shack that has never been fit for purpose. 

We are in al Khader, on the south west edge of Bethlehem 
district. It is where you leave the Palestine-controlled Area 
A of Bethlehem and head into Area C (full Israeli control). 
For those who have visited, it is where the road goes up 
past the coffee seller and you join Route 60 to Hebron;  



UP ON THE ROOF
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or for those who have run the marathon, it’s where we 
turn round and run back to Manger square. 

This home was destroyed because it was sited beside 
route 60 and the Separation Wall that lines it, and is 
near to an Israeli military base and watchtower. The 
justification was that it was built without planning 
permission. While that may sound reasonable, the 
reality is that if you are a Palestinian applying to build 
on your own land in Area C (which is the majority of the 
West Bank), you have a 1% chance of getting planning 
permission, so you have no choice but to build illegally. 

The use of this practice by the Israeli Defence Force has 
been described as collective punishment, or, as family 
demolition, and has been condemned by nearly all 
international bodies.

Last October, we were asked by our local partners if 
we could help rebuild this home. We realised that Nive 
Hall (Amos’ Operations Manager), had taken writer and 
director Justin Butcher and a group of performers from 
the Bet Lahem Festival to the house the day after it was 
destroyed. 
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The commitment they made that day to tell the family’s 
story inspired Justin to dream up Just Walk to Jerusalem 
and features at the start of his book ‘Walking to 
Jerusalem’. To be able, 6 years later, to help to rebuild this 
home would bring a great sense of completion.

As we started to think about embarking on this project, 
we had to ask a string of questions. For we know that we 
are about to join in, invest in and fuel a family’s hopes and 
dreams, and these may very easily be destroyed all over 
again. 

So we ask:

• Do the family really want their home rebuilt?

• What are their circumstances? 

• Have they already tried to rebuild it? 

• Has the situation changed since it was demolished? 

• What are the views of the local council?

• Are there local area plans? 

Then, if we build it — is it likely to be immediately 
destroyed again by the Israelis? (2020 saw a sharp upturn 
in the number of house demolitions and displacements). 
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Or, will the family receive a heavy fine for rebuilding it? 
Will they serve a demolition order on the house and if so, 
will we be able to shuffle it into the long grass through a 
series of legal challenges?

Do the family understand that we will want to tell their 
story? That we would want to bring a volunteer team to 
rebuild it with them? That it might be torn down again, 
and they might get arrested? That our partners and us 
would refuse to pay any fines the Israelis levy on them as 
we would not recognise their legality? This is all before we 
again ask our local partners whether they still think we 
should do it and if the family are sure they want it rebuilt.

In 2017, three families said “no” to having their homes 
rebuilt before one family said “yes”. In one sense it gave us 
comfort, but even then we knew it wasn’t a fair question 
to ask. If you have had your home destroyed and are 
bringing up your family in a chicken shed, would you say 
no? 

If you move in knowing that there is a risk that it may 
be destroyed, would it stop you from going ahead and 
creating the home you have dreamed of but thought was 
impossible? Of course not. 
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This year is the first time we have not taken a group of 
volunteers over from the UK to help with the build. 

I say volunteers, in reality this fantastic group of people 
are far, far more than that. Each time, they have not only 
gone out and raised the funds needed but also used it to 
raise awareness of the issues. Each time we have asked 
them to risk possible arrest and a banning order from 
Israel and they have got on with it. 

This year we would once again be asking them to raise 
funds and tell the family’s story but without going to 
Palestine to join in the building work.

We also have to ask ourselves if it is fair to ask them to 
do this — if we think there is a real danger that it will 
get destroyed? How would they tell people who have 
supported them with funds that the house has been 
demolished? 

How would we justify wasting £50,000 of charitable funds 
during a pandemic? What would our other supporters and 
institutional donors think? Are we being reckless? Is it 
time to stop this programme... to rethink? 
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We try to hold these questions against the reasons 
why we are doing it; to highlight the illegality of home 
demolitions; to show it’s impact; to build alternative facts 
on the ground; to demonstrate the solidarity that we are 
committed to. But these reasons do not balance the scales 
against all those arguments for saying no.

So why have they started to rebuild? Because this 
programme, more than any other, represents the hope  
that is so central to us. 

Václav Havel, while in prison for political sedition, wrote

“ Hope, in this deep and powerful sense, 
is an ability to work for something because  
it is good, not just because it stands a chance  
to succeed. The more unpromising the  
situation in which we demonstrate hope,  
the deeper that hope is. Hope is the  
certainty that something makes sense,  
regardless of how it turns out.” 

seeds of hope, amos trust 2020
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We carried out our first rebuild as an act of protest in 2011, 
but found it to be far, far more profound than that. As we 
saw hope rekindled in a family and a wider community, 
we realised we were walking on hallowed ground, 
and when the first demolition order was served, our 
relationships with the family, fellow builders, partners and 
supporters deepened yet further.

Last year, we received a string of pictures of the building 
site on Christmas Day and Boxing Day. 

However, on the 28th December the Israeli Defence Force 
(IDF) contacted the family telling them that the concrete 
company had to stop work. 

image:  
Home visit: The IDF visit the 
home rebuild.
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On the 29th, the IDF arrived and said they would be back 
in 5 days to destroy the work being carried out. We are, 
thank God, more emotionally adept now at responding to 
news such as this than we were in 2011. We may be able 
to think a bit more clearly, but the underlying fear and the 
surges of joy and rage are just as real. Once the pictures 
come in, long phone calls follow. Talking through options, 
acting as sounding boards, feeding-in ideas and expressing 
our support, while all the time asking — is there anything 
we can do? 

The most up to date news is that work has been able to 
continue on the house and we are now looking to raise 
the final funds needed to complete the build. Are we 
optimistic that the family will now be able to live there 
safely? That’s a hard question.

You have to choose to be an optimist when campaigning 
for Palestinian rights. But that is very different from 
optimism or being optimistic — both of which imply that 
it will turn out well. We do not go into a home rebuild 
believing that it will turn out well, just as we are not 
optimistic of a political solution for Israel/Palestine. No, 
we go into a home rebuild in hope and believing that it  
is the right thing to do.
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on her terms: journeying With hope
In 2016 I visited Umthombo in Durban, South Africa. In 
the 10 years since my first visit, I could see the fruit of the 
highly effective and exhausting advocacy work which 
they undertook between 2002 and 2012. It was evident in 
the way children on the streets were seen and treated; it 
was there in the development of programmes which had 
enabled numerous children to leave the streets and to be 
reintegrated into homes, as a result of which there were 
far fewer children on the streets. 

However, one moment still stands out. As we headed into 
town from their centre, we passed three girls aged about 
14 — trying to be picked up by men in cars as they needed 
to earn some cash. Mpendulo, Umthombo’s director, 
explained the difficulties they still faced trying to work 
with girls who had been on the streets for any length 
of time (I had heard the same story from many other 
countries), and I knew that this time we had to act. 

It might prove to be desperately difficult to develop 
programmes for them, but girls like these could not just 
be discarded and blamed for being on the streets. If we let 
this happen, what is the value of the hope we talk about, 
if, in the face of expediency, it offers nothing to stop these 
girls being written off?



BEACH LIFE
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That was 2016. Now five years later, an influx of narcotics 
(in much the same way as it had in Latin America), has led 
more young to come onto the streets, a number Covid has 
greatly swelled. 

However, because of the incredibly hard and committed 
work and learning of Umthombo and our partners in 
Tanzania, India and Burundi (as well as other like-minded 
organisations), we are now far more hopeful that girls like 
these are going to be able to have a future. 

There is no instant fix here — no rescue, no re-housing, 
no restart — it’s a long drawn-out process of healing, of 
enabling these girls to feel valued, of recognising their 
learning and worth and of believing that they can make 
choices about their lives. While there are some great 
programmes, it is the relationships between the girls and 
the staff working with them which has been shown, time 
and time again, to be absolutely crucial. But this work 
is fragile, it builds slowly with many reversals as well as 
gains. 

It’s the teams (and especially women workers) 
commitment, hope and belief in these girls, despite all the 
challenges they face, that leaps out as the transforming 
part of this work. It’s their commitment to walking with 
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these girls and journeying with them, knowing that by 
doing so, they are creating the space for change to occur, 
even if they do not know where that change will go, which 
has had such an impact. 

Each of the projects involved chose to develop work 
with girls and young women when they knew that there 
were easier ways forward. The numbers are not huge, 
the programmes are nowhere near as dramatic as those 
that hoover up the funding, and the outcomes are far, far 
harder to measure.

Each of the projects chose to believe that change was 
possible, to believe in the capacity of these girls and 
to believe that together we could be the difference we 
longed to see. They represent so much of the hope we 
are committed to, as Dorothy Day, the great Christian 
anarchist said: 

“ People say, what is the sense of our small effort?  
They cannot see that we must lay one brick at a time, 
take one step at a time. A pebble cast into a pond  
causes ripples that spread in all directions. Each one  
of our thoughts, words and deeds is like that. No one  
has a right to sit down and feel hopeless. There is too 
much work to do.” 
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cepad: investing in hope
In December 2020, Nicaragua experienced two hurricanes 
in a week. In those areas that had not been damaged 
by the first hurricane, the ground was so water-logged 
(despite 11 months of drought), that when the second 
hurricane hit, rivers flooded, crops and seed were washed 
away, houses submerged and bridges destroyed.

Many of the villages around Teustepe that we had 
supported for the last 5 years and who had made so much 
progress, experienced extensive damage. It’s hard not to 
feel crushed when this occurs, knowing it is the result 
of the climate change that we have created, but it is, of 
course, far harder for them. 

When we started to support CEPAD’s work in these 
villages we were offered the chance to provide solar 
panels for some of the communities. At the time, Dámaris 
who headed up CEPAD, turned it down as she felt that the 
communities were not the ones asking for them (if they 
were, CEPAD would look at it differently); and because the 
villages would not be able to maintain them or pay for the 
batteries and other parts when they expired. 



VIVA NICARAGUA LIBRA!
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While her reasoning was sound, I’m not sure I would 
have made the same choice, and I’m not sure I really 
understood her decision until after the floods.

The village of Nancital straddles the south side of a 
mountain. The only road to it has to be repaired each time 
a 4x4 needs to get to the village. There is no electricity and 
all water has to be carried to the top of the village in water 
barrels.

Dotted across the village are obsolete solar panels 
(donated by another NGO), that stand like beacons of 
failed progress as the replacement parts and batteries 
went out of production years ago. There are also the 
remains of a water-pumping system that another NGO 
installed to take water up to the top of the village —  
this was destroyed in another hurricane.

When we visited last March, at the end of the 5-year 
programme, it was hard not to feel slightly dispirited by 
the lack of return on the ground. There was nothing very 
dramatic to see. This forces you to look at where the real 
investment has been made. The answer is the community 
itself; the training of its members and the development of 
community leadership.
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They have learnt valuable new water-harvesting 
techniques, new simple and effective ways to purify the 
water, new crops that they can grow, how to increase 
canopy cover and ways in which small patches of land can 
feed a family. 

None of these are particularly dramatic or eye catching 
and are part of an even more important, and less visible 
process of empowering women in the community and of 
developing effective local community leadership. For this 
community now knows how to demand its rights, and the 
women know that they have the right to speak out. 

The day we visited coincided with the arrival of the 
electricity supply company to start connecting the 
village to the main grid. After two years of CEPAD’s 
community building work, the community had come 
together, identified their goals and had started lobbying 
local government for what they needed. Three years later 
electricity is being supplied. 

For this to happen, better road needed to be built and 
so the council has also started to work on this. The 
community also pressured the council to send surveyors, 
who indicated that a well could be dug at the top of the 
village — when electricity is supplied, water will be able 
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to be pumped up from it. It had taken 5 years, but this was 
a community who could now believe that they can affect 
the future and not just live through a series of fixes. They 
know that they will have to push to get the funds for the 
well — but they don’t doubt it will happen. They are in 
many ways the epitome of the Walter Wink quote: “we 
should act as if our hope in the future is irresistible”.

When the hurricanes came and crops were destroyed, 
the communities CEPAD had worked with were able to 
quickly identify what they needed and take the practical 
steps required and know where to turn for assistance. 

For the simple reality is, the storms created as a result 
of climate change will at times wash away whatever 
we build, however well we do it and however much we 
invest. More flood prevention responses will be developed, 
more trees planted, because the impact of the floods is 
awful. But the real hope is far harder to see, is far more 
permanent and is far less likely to secure funds than 
another emergency bail out. 

Dámaris was right; long-term changes are only going to 
happen through the careful investment in the community, 
in developing local leadership, in empowering women and 
in training people. 



SEEDS OF HOPE 
MORE THOUGHTS AND REFLECTIONS  
FROM AMOS TRUST

“ WHAT A WONDERFUL COLLECTION OF WRITING —  
RICH, DEEP, BROAD, FUNNY, TOUCHING, ANGRY,  
AND, MOST IMPORTANTLY, ENCOURAGING.”  
BRIAN ENO

Amos Trust’s second book of poetry, prose, creative 
writing and reflection is now available. ‘seeds of hope: 
more thoughts and reflections from amos trust’, 
has contributions from Zena KaZeme, arundhati roy, 
ben oKri, cornel West, angela davis, robert cohen, 
maya angelou and our partner from Bethlehem,  
abdelfattah abusrour.

Available now from the Amos Gift Shop at  
amostrust.org/seeds-of-hope-book

£10
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lessons We’ve learnt about hope
hoping requires action — hope and action feed each 
other, for without action, hope is wishful thinking. 

WorKing together — we find new resources of hope 
when we work alongside others. If we can do so in such a 
way that recognises and addresses power imbalances and 
privilege, we develop relationships and friendships that 
are built around the hope that draws us together. 

choosing to be optimists — we have to force ourselves 
to be optimists. Maybe for no other reason than as Maggie 
Smith says, “optimists tend to be those that get things 
done.” But I understand it in the same way as Leymah 
Roberta Gbowee, the Liberian peace activist:

“ I’m a serious optimist. I come from a country  
where you have little to be hopeful for, and so you  
have to always be an optimist.”

choosing to believe — we may or may not take meaning 
and hope from a particular belief structure or religion, 
but we have to decide whether we choose to believe. To 
decide whether we choose to believe in others, to believe 
that change is possible, to believe that we can make a 
difference, to believe that another world is possible.
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As Faithless sung: 

“ I’m not religious,  
I just like believing.” 

replenishing hope — it is essential that we replenish 
hope. We talk of developing a spirituality of resistance, or 
of building spiritual resilience but what does it mean?

It is all those things that give meaning and feed us; beauty, 
music, art, writing, poetry, design (or just creativity), 
laughter, friendship, love, tears, great oratory, hospitality, 
celebration, vision, commitment — and the wonder of the 
world in which we walk. 

I don’t know why Miles Davis’ trumpet can rejuvenate my 
soul — but he’s coming on my Desert Island, or why Roger 
Robinson’s book of poetry ‘A Portable Paradise’ was such a 
vital lockdown companion? Why I love cycling... why? But 
I know that without these Seeds of Hope, I cannot inspire 
hope in anyone else — let alone myself. 

If we do not spend time with those things that inspire us, 
we get dry, bitter and want to give up. For we know that 
hope is a song in a weary voice.
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HOPE,  
IN THIS DEEP AND  
POWERFUL SENSE, IS AN 
ABILITY TO WORK FOR  
SOMETHING BECAUSE IT  
IS GOOD, NOT JUST BECAUSE 
IT STANDS A CHANCE TO  
SUCCEED. 

VÁCLAV HAVEL
FORMER CZECH PRESIDENT,  
STATESMAN, WRITER AND FORMER  
DISSIDENT
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amos trust works to challenge injustice, restore rights 
and create hope. We work with grassroots partners, 
listening to their needs and acting on their concerns. 
We set out to build local, creative solutions to global 
issues.

Today, we’re working in three areas where justice is 
threatened and rights are ignored. We are:

•  transforming the lives of girls and young women  
on the streets, so they can live free from abuse,

•  equipping local communities to develop sustainable 
responses to the impact of climate change, 

•  campaigning for a just peace and full equal rights 
for all who call Palestine and Israel home.

Our second book of creative writing, ‘seeds of hope: 
more thoughts and reflections from amos trust’, is  
also available. Please visit amostrust.org/seeds-of-hope-book 
for details.

It reflects our commitment to developing resources  
that equip and sustain us on the long road to justice.  
For further information, please visit amostrust.org
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Words 
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Chris joined Amos Trust in 2006 and became Director six 
years later. He landed back in the UK from Burundi as the 
first lockdown was announced and has spent the time since 
hosting our Amos@6 webinars and Words of Hope, compiling 
our second book of poetry and creative writing, ‘Seeds of 
Hope’, listening to our partners around the world and cycling. 
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WEBINARS  
SEASON 3

AMOS@6 WEBINARS 
JOIN US FOR THE THIRD SEASON OF  
ZOOM CONVERSATIONS WITH AMOS TRUST 
PARTNERS AND FRIENDS

Season 3 of our Amos@6 webinar series is well under way.  
Over the next few weeks we’ll be taken on a virtual tour of  
Gaza (4th Feb), hearing about rebuilding hope in Palestine  
(11th Feb), learning about the dreams and aspirations of 
teenage girls around the world (25th Feb), and much more.

All of the webinars from season 1 and 2 are also available  
to listen and watch again. For full details, please visit  
amostrust.org/sign-up

To find out more about Amos@6 season 3,  
please sign up to receive our Words of Hope  
Enews at amostrust.org/sign-up
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